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Establishment of 

« la Caisse 

Centrale de 

Garantie (CCG). »

1949

First institutional and 

operational reform of 

the CCG within the 

global restructuration 

of the national 

financial sector. 

Launch of estate  

guarantee fund.

Overhaul of the 

National 

Guarantee System 

in favor of very 

small and 

medium-sized 

enterprises.

Establishment 

of the first 

regional CCG 

business 

centers to 

achieve greater 

proximity with 

partners and 

businesses.

2003

1996 2009

2010
Transformation of The 

CCG onto National 

Company of Guarantee 

and Financing of the 

Company (SNGFE) 

Public Limited 

Company under the 

trade name 

“TAMWILCOM''.

2021

New strategic 

development plan 

focused primarily 

on strengthening 

the guarantee and 

co-financing offer 

2016

Start DJ

Tamwilcom
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Digital Journey Timeline

2003 2009 2010 2017 20212020

Housing loans SMEs Business Centers Overhaul IS COVID -19

Transform 

Public Limited 

Company 

Implementation of 

a new information 

system connected 

to the banking 

ecosystems for 

housing loans 

activity

SMEs as new 

Target for 

guarantee offer.

Reuse of the 

Housing loans 

systems for the 

SMEs loans 

Guarantee

Connect to new 

business center 

to the central 

information 

system (Invest on 

term of 

infrastructure)

Overhaul of the 

Guarantee and 

cofinancement 

processus using a 

new, modern and 

distributed 

information 

system.  

Action/reaction to 

covid crisis. 

Deployment of 

new products in 

short time. CCG 

was a major actor 

during the covid 

crisis.

Aadpatation of 

the information 

system to the new  

Public Limited 

Company.



Digital transformation
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Digital transformation isn’t an end goal; it’s a continuous journey. 

It's the result of learning more about the relationship between technology and customer behavior to earn 
relevance among them.
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Overview of TAMWILCOM information system.

GMR

GRH

ANADEFI

SPAD

AIS 
FinRisk

OLERP

Discover

LDAP

RVR 
PARAD

API

API

SIAF
DASI

SIAF Net
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Guarantee and co-funding
information system.
(SIAF/DASI)

Financial 
institutions 

BAM (Central Bank)

Funders

Rating

ANADEFI

Finance Accounting

Partners

Requests

Responses

Company
data and 

business case 
information

Rating and risk
class

Financial 
flows

Financial statements 
ratios,

Company data and 
business case 
information

CSO

Granting

Establishment

Compensation

Follow up

Financial flows

Recovery
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Partners

Loan’s
Demand/
Deblocking/
amortization,,  

IT treatment

Data file

Data respond

Agreement’
documents

Updating IT

Data file

Funders

0  waste of paper in  case  of delegation of the 
agreement

Verifying& 

Treating Data 

Generating files’ 

responses and 

agreement

papers

Downloading files 
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TAMWILCOM Exchange platform : Exchange format

190#3#9#150000
Partner’s code

Guarantee
Product’s code

Data process’s
code

The number of 
lines

Loan’s ID
190#3#R9#150000

ID1#info1#info2#...#code1-code2-..
ID2#info1#info2#...
ID3#info1#info2#...

Data process’s
response code

Line’s response
code

ID1#info1#info2#...
ID2#info1#info2#...
ID3#info1#info2#...



Please insert your text hereTAMWILCOM Enterprise Portfolio 
Guarantee Co-Funding

Innovation

Capital venture

Intelaka Program
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Housing loans

Education
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Bank 
decision

Bank spaceTAMWILCOM 
space

Project owner 
space

• Fin-Créa is powered by a strong partenrship
between TAMWILCOM and Moroccan banks. 

• It is an online networking platform that links 
project owners to banks. 

• This virtual marketplace aims at helping small 
businesses access financing opportunities to their 
projects by building a bankable business plan and 
taking their loan applications to the next level.
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Model for High Performing Teams 

Daily Meetings Weekly meetings Monthly meetings

Weekly 
management

RetrospectiveDaily Team 
Briefings

Monthly
Meeting

Daily 
Management Weekly wrap up Monthly wrap up

Feedback from the team's experience 

New action plan  based on retrospectiveDaily 
communications

Results Vs. 
Objectives

Real-time monitoring and knowledge management
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Model for High Performing Teams 
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•Partners follow-up after the implementation of a new exchange protocol: Long development and integration 
cycle. 

• Identification of all the controls to be implemented on both sides : Tamwilcom and Partners.

•Security : cost and implementation.

•Data quality and reliability monitoring 

• Impact analysis on all processes (Regression, Better way to implement)

•Business complexity: Stability of business rules .

•Resilience to change

•Regulatory obstacles (Cloud use … )

•A lack of internal/external resources and skills 

14

The limits to digitalization



What’s Next ?

15

Organizations must update legacy technology strategies and support methodologies to better reflect how the 
real world is evolving.
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Transform the information system from a 
monolithic mode to a  service platform and 
become an optimized Digital Champion of the 
sector.

Vision

Develop and implement the necessary  tools 
and methodologies to make the institution 
100% digital, facilitate the development of 
new products and strengthen TAMWILCOM 
image and presence, while ensuring its 
operational excellence.

Mission
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La TechLab
by Tamwilcom#JUST POC IT 

Business needs Framing Project Run

Experimentation of New Technologies

project structuring

Delivery Strategy

Build the product backlog

Field Support

Monitoring and awaking

UX Strategy

Our services

Exploration Facilitation
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La TechLab
by Tamwilcom

Experimentation

How ?

IT TECHLABIT TECHLABDesign Thinking

1

2

3

#JUST POC IT 
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Insights for the future

MSMS

API

API

API

SIAF

APP

APP

APP

APP

DASI

A
P

I M
an

ag
em

en
t

API

Banks & new targets

API

API

API

API

Legacy

CFT

Partners

Workflow Core banking system

loans

Security 
layer 

Specific web application for small 
partners 



Q&A
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