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BdC SME Market Positioning..

Global Awards and Recognitions...

Best SME Financier
MENA Region

BdCis the 1St Egyptian Bank to

receive Platinum award and

certification by the SME Global Finance
Forum, Managed by IFC.

SME Financier of the Year
MENA

Global SME
Finance

PLATINUM
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CIFC

Product Innovation of the
Year MENA Region

BdCis the 15t Egyptian Bank to receive

Gold award and certification by the SME
Global Finance Forum, Managed by IFC.
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Best Digital Lending
Solution

BdC is the Only Egyptian Bank to offer

scoring mechanism to NTB clients via digital
portal for clients to request and follow their
loan requests.
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M S M ES in Egypt. . MSMEs play a fundamental role in the

Egyptian economy...

Key Driver in Economic Development

3.6 +80%

Contribution to Employment

MSMEs are responsible for employment in Egypt,

o ]
M I I I I O n showcasing their vital role in jobs creation.

Micro, Small & :
Medium Enterprises = Contribution to GDP

MSME

A TR

MSMEs contribution to GDP in Egypt, highlighting
their importance in the economy.
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MSMEs Ecosystem in Egypt...

The MSME ecosystem in
Egypt involves several key
stakeholders.. Facilitating the
access to Finance and
providing non-financial
services & technical support
programs.
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Commercial Banks

Leveraging on CBE initiatives to support

entrepreneurship, financial inclusion and
economic diversification

CENTRAL BANK OF EGYPT

Central Bank of Egypt

Plays Pivotal role in supporting MSMEs Via
Initiatives and Credit Guarantee Company (CGC)
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Synergy - Commercial Banks & CGls

Banks: Providing tailored lending
programs/products to MSMEs
covered by credit guarantee
schemes, fostering economic
growth

.

‘ Credit Guarantee Schemes

S Providing guarantees to commercial banks on behalf
of SMEs, to mitigate the risk associated with lending

as away to supporting entrepreneurship & economic
diversifications

©SME Banking Group 2 g’ Q"?'E |
anque du Caire




SWOT Analysis
Credit

Guarantee oy R
Strengths =i Weaknesses
Scheme In 5 !'w

. e . *  Complex & time consuming
Risk Mitigation tool, promoting

Eg y pt processes
= financial stability *  High Cost “Specially for Small
: i‘ = Growing Market Demand Businesses”

. Limited Awareness about CGls role

Hegulitory Support and guarantee benefits

Opportunities ;‘qQP{, Threats
||

*  Technology Driven Future *  Economic Instability

*  Coverage Expansion to
include new products

Capacity Building for MSMEs

*  Regulatory Changes

*  Market Competition
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What Commercial
Banks Need from
Credit Guarantee
Schemes?

v Enhanced Risk Coverage

v Diversified Gtee Schemes
v Tailored / New Products

v Simplified Processes

v Digitized Communication

Channels : Digital platforms, big
data, Al & advanced data analytics
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BdC & CGC - Strategic Partnership...
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‘/ 10)( portfolio growth in the last 6 years.

v Extending financing to numerous SMEs
in various sectors

v Mitigating the risks associated with
lending to these enterprises

v Diversified Gtee products / schemes
“Portfolio & Individual”

v Fostering economic growth and job § éii i é m\
creation in the region. e = B
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Key Ta keaways. . Conclosii i |

v’ Banks & CGls: Strengthening Communication & Partnerships

v Technology Enabling Credit Guarantee Schemes

v’ Balance between Providing Coverage & Maintaining
Financial Sustainability

v Innovative Products: Green Finance, Wom h Financ

v’ Capacity Building for MSMEs & Sta
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Thank You
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