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National Promotional Banks
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*COM(2015) 361 COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN PARLIAMENT AND THE COUNCIL Working
together for jobs and growth: The role of National Promotional Banks (NPBs) in supporting the Investment Plan for Europe



Mission — Vision

The Hellenic Development Bank (HDB) SA is a Société Anonym and Greece’s National Development Bank (NPB)

100% owned by
Hellenic Republic.

Mission
To facilitate “access to finance” for enterprises of all sizes, create value

for our shareholders and employees, and generate a +ve economic,
social, and environmental impact.

National Promotional
Institution authorized
in providing leverage

Established in 2003 with

‘ Vision its main goal to promote

Be a leading development institution that progressively amends market the sustainable and

gaps and serves enterprises’ needs to succeed while fostering a fair, holistic development of
inclusive, and sustainable environment. the Greek economy
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Guiding Principles As a Promotional Bank:

We are addressing market failures which
are underserved by commercial banks or
other private finance providers.

We help maintaining a level playing field in the
markets by giving a positive effect about the
bankability of projects that are outside the
traditional investment policies. In this way, on-
lending commercial banks pass on all the benefits
to the final beneficiary in the real economy.

We have sound risk management and
internal control procedures.



Legal framework and Governance

HDB is governed by Greek law

(*3912/2011, 4608/2019, 4684/2020 and
4782/2021)

Although we are 100% state
owned, we operate in accordance
with the rules of private economy
& modern standards of corporate
governance.

The Board of Directors is
composed of 8 members, elected
by the General Assembly.

The GA is composed by the
Minister of Finance and Minister of
Development & Investments.

5 BoD Committees :

Risk Committee, Audit
Committee, Assets & Liabilities
Management Committee,
Advisory Committee,
Nominations Committee and
other Committees as stipulated
in the Internal Regulation

HDB is working on the basis of
the following Regulations:

Supervision

 Internal Regulation

* Personnel and Earnings
Regulation

* Procurement Regulation

K

-By the Ministry of Development
& Investments

-By the Bank of Greece if HDB
uses its own funds to provide
credit or guarantees

000
mynym
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HDB structure

Risk

Investment Strategy
Committee

Committee

Audit

(A & L Committee)

Committee

port

BoD

: : . BoD
Nomination Committee Committees

Secretariat

Functional Re
Line

Advisory
Committee

C CEO

Div. Communication & Public

Div. Internal Audit

Div. Regulatory

Affairs

Div. Legal Services

Compliance

Div. Corporate Risk

Div. Strategy

Gen. Div. Operations

Gen. Div. Financial Products

Div. Defaults
Management
and Complaints

Div. Human Div. Credit
Resources Risk

Div. Loans &
Guarantees

Div. Co-

Div. Finance Investment

- Dept. HR Dept. Large Dept. Grants
D[ (el Recruitment, Corporates Auditors & D[ LeRis Programmes
Development, Controllers Co-Investment
) ) Rewards & Payroll Managers
Dept. Financial Dept. Dept. Dept.
Controlling Micro/SMEs Guarantees Microfinance
Dept.
Dept. Administration
Procurement

Div. IS&IT
infrastructur
es

Div. FinTech

Div. Business

Innovation

Innovation

|
Dept. Product
Development
l

Dept. Business
support

Dept. Product &
Program support
(Servicing Hub)

Dept. IT Infrastructure/
Hardware

Dept. Software &
IT Applications

Dept. Information
Systems Security

Dept. Product & Program
Implementation



Operational Model

@I Hellenic
Republic

EU Funding
Bodies

Hellenic
Development
Bank

SPV

% Other Investors

4 h

Indirect Financing through
SPVs (separate block of
finance) along with private

investors (Banks).
/
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Financial
Institutions (Fls)

Small and Medium

Sized Entities
(SMEs) + Mid Caps

Leverage ratio

%

Reflow %

%

Current Funding
(bil. euro)

Loans
(leveraged bil. euro)

11,1

3,06



Support schemes

HDB
OXC

Financial support

P

Guarantees

Co-financing Loans

* Senior Loans e Capped * |nterest Rate
* Mezzanine Loans e Uncapped Subsidies
* Grants
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Non-Financial Support

r

.

~N
*“InnoAgora” by HDB
*“Take a course”
*“Testimonials”
*“Mentor and Pisti (faith)” Chatbot
_J




State aid

We operate under the European State aid framework

Temporary framework
for state aid measures to The “de minimis” General Block Exemption
Support the economy in regUIation RegUIation (GBER)

the COVID-19 outbreak

A =

And the EU Regulations for the use of European Structural and Investment Funds

Common Provisions Financial Rules for the
Regulation (CPR) General Budget of the
Reg. EU 1303/2013 Union

Reg. EU 1046/2018
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Financial Instrument Schemes 2020-2022

Our schemes aim to improve access to finance, to reduce and overcome financial asymmetries of the Greek

enterprises
2. TEPIX Il Investment Loans
Loans: 380 mil. €

1. Covid Guarantee Fund
Loans: 6,04 bn. €

@ 4. HDB-TMEDE Guarantee Fund
3. West Macedonia Fund Loans: 67,5 mil. €

Loans: 19 mil. €

6. Top-up EquiFund
5. AV Guarantee Fund 50 mil. €

Loans: 62,5 mil. €

8. Agricultural Micro Loans
Loans: 37,5 mil. €

7. Innovation Loan
Loans: 140 mil. €

10. Digitalization Guarantee Fund
Loans: 250 mil. €

9. Green Guarantee Fund
Loans: 500 mil. €

12. Development Law Financial instrument
Loans: 500 mil. €

EAAHNIKH ANAMTYZIAKH TPATEZA 11. GrOWth Guarantee Fund

@@HDB Loans: 750 mil. €
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Non-Financial Support

INNOAGORA

“InnoAgora” powered by HDB is a dynamic e-community/ matchmaking
platform for innovative Greek enterprises

Goals and Objectives
members of the community can expect InnoAgora to:

be an enterprise-to-
investor matchmaking

KNOW YOUR CUSTOMER

Limited number of bankable SMEs in the Greek Market
Lack of knowledge of potential beneficiaries-clients characteristics

place

international

synergies& —

partnerships

connect inside
EuroQuity
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nnoAgora

powered by HDB

Networking and links to relevant
accelerators, incubators, clusters and
business networks

&

access to a wide
range of resources
—and tools for
extroversion

online
events

Reverse engineering: KYC Platform

Increase Added Data Transparency ESG and Remove

penetration  Value for Sharing mentality Innovation bottlenecks
Policy criteria in

makers application
process for

SMEs and
the banking

system

HDB’s ultimate goal is to alleviate access to finance for SMEs and to

expand the number of SMEs that are to be considered as “bankable”.



Hellenic Development Bank PARTNERS...
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