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What is ENGZ ?

O Egypt’s first digital product.

O Aims to support the growth, development, and financial n

support of SMEs in Egypt

© Direct outreach — MSMEs (flagship branches, call center, email,

web, mobile fully integrated digital solutions)

O Simplified & with most favorable conditions : Quick finance -

Risk-coverage Guarantee

© Job Creation Driven: aims to create more job opportunities

across all sectors .
© SMEs Advisory and Technical Assistance hub.

O offers financial inclusion for both banked and non-banked SMEs

through a smart and transparent digital platform RN




Direct guarantee - Job creation product overview

Stakeholder - Value propositions delivered by CGC

s Bank Access large base of MSMEs + new entrants of job holders

Reduce cost of credit & increase profit against CGC weight

WHO need to grow . . , .
MSME lending Reduce risk given higher coverage ratio (up to 95%+)

Monitor interactive dashboards with real-time KPIs

CGC

MSMEs & the Young Access to finance : Affordable loans, backed by CBE
2025 Reach by ~300k-350k subsidized rate initiatfives

young job creation &

Instant preliminary approval, with facility disbursement in <5

untapped MSMEs WHO need funding to days
(acceleration) scale and operate Naviaate smple. t t t .
: ; avigate simple, transparent customer journeys
Offer affordable financing ThS'r business — OR need o P P . Y
jo

Advisory service + TA

Simple loan application
process <5 days

Ceniral Bank Reach 300k-350k untapped MSMEs
Help banks reach CBE’s Facilitate needed finance for most disadvantaged segments &
targets o (W e o [ areas
o E i e WHO need to enhance Achieve CBE’'s MSME lending targets
access to finance for T . .
MSMESs in the Egyptian Support CBE imitative for job creation

economy Establish rich database of MSME data & loan performance
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ENGZ workflow

/" Bank analyst updates the case
With analysis outcome (approval/rejection)

i
' If Needed

Acquisition Portal CGC backend Portal Bank's Portal Ipterface Bank analyst
= - Conducts offline
E EE - E P - =2 p Credit analysis
~ Bommmmm | Finance request S - l. | 5 - z
= (case) Jy N — ! H
A
Potential CGC analyst | Bankanalyst
client Downloads 8 i Downloads
The case \\ The case
CGCanalyst \\\ 7

Conducts offline | oo

CGC analyst Credit analysis

Updates guarantee
Core system

CGC analyst
Assigns the approved
Case to designated bank




ENGZ - Customer View

- C @& ddapl.cgcegypt.local e w 0 @ :
This section is for the platform Engz.;.l o
customers - SMEs =

English ~

-

SMEs can onboard
themselves.

Apply for the guaranteed
finance.

Upload the needed
documents and financial
statements.

View their case status.
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